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MEMORANDUM

TO: Finance Committee
Vincent Bono, Vice Chairman Finance Committee
Neil Angell

FROM: Harry Hertline, Treasurer/Chairman Finance Committee

DATE: September 7, 2021

There will be a Finance Committee meeting on Monday, September 20, 2021, at 3:00 PM.

RE: Finance Committee Meeting

1600 Genesee Street, Utica, New York 13502
1315.733.1224 | r315.733.2305

chswa.org

Committee Members will be emailed a private Zoom link to participate, if Members choose
to attend virtually.
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he following is the draft agenda for this meeting:

. Accounts Receivables Review

. 2022 Draft Budget

5-Year Financial Plan — Update

. Budget Transfers — Resolution

. Disaster Debris Clean-Up — Reduced Tip Fee Programs
e Town of Western

e City of Rome

2021 Second Quarter Financials

2021 Second Quarter Sole Source Purchases

. Succession Planning/Personnel Discussion
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cc: Kenneth Long, Board Chairman

William Rabbia, Executive Director
Joe Artessa, Comptroller
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